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Navy DEPARTMENT NI
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WasHineToN 25, D. C.

2 Jaly 1946
ONI DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE

Froms . Chief of Bewal Intelligence
Te 3 : Director of Central Imtelligence.
/ﬁa ¥ Chisf of Feval Operatiocns.
Subjests Interim Survey of the Adequacy of Intelligence

Reference:  (a) Acting Chisf Support Branch Memo, same Subject,
| dated 13 June 1946. |

1. Auswers to the qusries propounded in refersnce (a} with
reference to Naval Intelligence are es followss

Query g« ¥mt wsg the recommended strength of your intelli-
genge structure to fulfill the requirements of your
postwar mission shown by class asg follows:

Officers.

Hther adlitary or neval persomnel.
Professional civilians.

Other civillans,

() ) {3) {4)
Officers Other Military Professional Cther
_ or Neval Parsonnel Civiliens  Civiliens

28 nz2 169 819

Query b, What 1s the current authorized sirength for intel=
' ligence activities im your despariment shown by the
psame categorles as in g. above?

{1) ) 3 {4}
Offlcers Other Military Profeseiomal  Other
or Naval Personnel Civiliana Civilizsns
390 113 3.9 583
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It is belfeved that the redustions indlcated under

. The redustions indisated under (3) and {4) ave
based on pendirg Jegislation. The approved figure my
vary some from that indicated.

These figures- ({b) ebove) are to be resched upen

souplstion of demobdlisation, 80 August 1946, and ave
%ot the presently sssigned strength, Presdnt figures
are changing daily due to the roll up sehedule and would

on be meaningless, During demobllismtion only 25 Reserve
8(1‘; Officers ave being tranaferred te the Regulay Nevy
and 58 Reserve 8(I) Offiosrs (15 of these in ONI and
43 on foreign posts) are being retained until 1 iy 1947,
This 45 resulting in e huge twrn-over in ONI. Replace-~
nects ave from Regular Officers who ere untreined in
intelligence prosedures and techniques, and hence, the
quality and quantity of work will ecrrespondingly be
sdversely affected during the year 1946-1947.

M g Woat functiocns and setivities of your rescmmsnded
ence structure have bean sliminated, delegated
or eurtailed by reduced suthorimation? ]

S HBARE ~ (Adninistretion)

{1) The incorporation of tesis material dmto the
Case History (C24R) will be considerebly eur-~
talled, '
L BAXCYH - (Domestic) |
- {1) OColleetiom of foreign intelligence fyom *
S within the continsntal U.8, by locating sources
and tabulating and recording them iw the Contact
Register form will ke greatly ocurtsiled,
LRAIRH -~ (Peretgn) | .
- Naval Attache Fosts elimivated (2)

Asunoion ~ Paraguay
Quite - Eouader
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Naval Lisison Posts eliminated (2)

ddsn - Arabia
Mol « French Indo Chim

Other Kaval Attache posts are being reduced
in numbers of personnsl. o o

_~ Intslligence studies in cemnection with plamming
sre delayed. Specisl end wgent requests are more
diffigult to meet. Resesrch is greatly retardsd,

Teuhnigal Intelligense Center (Op-22¥2) is cwrretly
reseiving a constantly inoreasing flood of technicsl
documents which require procesging sand disseminsdion,

Ih this matter, timeliness is of the essence, . Aspo~-
sisted routine eorrespondence 1z assuming a correapond-
ingly sharp increase whick originally wes possibly not
fully appreciated, The Center must now be fwrnished .
ad&itionel m;ml or accept a moet undesireble
sitmtion w my be of vital concern to the Navy

as a whols, '

_ The Graphic Center (0p-2373) s srproximately
6,000,000 umworkad prints on hend., The processing
of thase, plus those belng received from the pregent
mamz Frogren, lae been seriously slowed dows.
The processing of these photo prints is sscential to
the strategic and oparations of the Navy. The
personnsl problem les been pertielly alleviated Ny
the procurement of enlisted men cn & tamporary besis.

Tha Washington Dosument Center (Op-23FS), s

- interim projest which was sxpscted to be completed
during the summer of 1946 and consequantly wes not

N furihthapast-mrplm,iamknmh _

require until 1 Mareh 1947 for completion. Mush
valushle megarial hus besn collected snd should be
progessed. Iis wvalue is adversely effegted by delay.
They now lawe %2 offisers, 10 enlisted and 3 eivilians
and nsed an incresse of 18 officers and 7 elvilians,
Unless an allowance is provided for this duty it will
£old up by .20 Auguet 1946 since no post-war complement
is authorized. 4 request for persomnel for the projeet
wae not grenmted but is being re-gubmitted,
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LBAGE - (4dr)

JARAID - The totel perscnnel required to opsrate JANAID
sve given in solum ons belows

Total Required Favy Post lJavy Present
¥ar (a) Allewance {b}

@y 7 (1) 30 (1} 29 (5 being Merine)
@ 3 @ o @ o |
(L _£3>-§ o P 2 4w rlete

(&) "éa. (4)) -(#) 7 my be set up

- A2 £411s the dericiency greated by failure of Navy
: to provide 508 of required total, which emables JANAID
" te operate without eliminetion or cuttallment of work.
'ﬂ'da nighk be oansid;md a de&ogaticn by Ravy to 4«2,

?iwtomphic Intelligsnce cenm PIC

@ @ 4 ™ W 4
| @ 7 @ 7
RONE T 3
W o : @ 4

Fost-war sptimates were low which, together with
loss of skilled personmel, has mu}.tad in the follow-
4ng ourtailment and annimtima

(1) Photographic Intelligence publicationms,
ressarch and editing of reports heve been
surtalled about thirty peresnt.

(2) Photogrammetry s been continued at a loss
“to other departments due to the mmoumt of
work in comwetion with "Operetion Oross-
mda“

{3) Terrain model meking has besn drestically our-
talled. At the present time the time required
40 produce one model is ten times longsr than
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| -k of viewing overssas film by
W m,?inmpmer_a Las ceased.

% BAICH - (operstioual)
Ressarch swrim'lj curteiled.

: | in personnel authorisations are GOWCLL
Query - gtygﬁ&i@gé activities in the foreseable futurs
shown by categories as in g. abeve?

- t41ized figures were given in Quexy b.
However !?hezmﬁgumn are not firm, The ﬁ;il m
wm;lfigum in the Nawsl Approprd tion : ey
gn agreed upen in the House apd Berate, Also, ailin“ ,.
rgonnel may later be changed, The Photo mmmmg;rm
Penter is a field aetivity and receives s quail
parsonnel for home bases. T4 is expeoted B eeptonber
mnm personnel will be reduoed 30% prior te
1946,

50 what
| © Whe - icated in question 4. will osuss
Query . The e etion, delegation, elinination, or curtailsent
of funstions? o

fhe Photo Intelligence Center will be sble only
to produce urgent work.

. dons : have been

Query or eliminstions of functlons o0 _

i - mmmii agenoiss under the purview of your Iﬁgp:gmeﬁ:}.
m&mﬁm function and what is the effect upon pe
Hecrmanse of your intelligence miseion? |

m Intelligence Study Publishing Board.

7 - per 1 engaged

75% reduction in the pereonna. SBES
in wﬁ% hes been acoompanied by a 50F :
crespe in the mmber of JANIS required per ysn;r © 1ons
4thet by elimimating some of the less importa ;e .
of the intelligence study 1% has been pomsible to mhnim
finighed JANIS menusoripts on time exaept as noted
the follewing peragreph.
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Although ONI does not sctually write the Qceanog~
raphy ohapter of JANIS, ONI &s responsible for sesing
that this seotion is submitted by the Hydrographie
Offics in the proper form at the proper time, dsa
result of & postwar redustion in personnel from twelve
to thres in grephitts JANIS Oceanography seotion,
they have fallen far bshind schedule. The Hydrographic
Office now estimmtes that Chapter IIT of JANIS )12 which
ns&mmlh{!s%-uu not be resdy befere 1 Cotober
1946 at the earlisst;, and that Chapter IITI of JANIS 40
(RUSSIA) due 1 Nly 1946 will not be available before
1 Fowembar 1946, Unless thim conditiom 4s sorrected
the Hydrographic Office will be umable t¢ produce more
than two-thirds of the JANIE Ocsanogrsphy claptors re-
quired per yesr.

The final effect of these personnel reductions upon
the perfermanse of JAHIS's intelligence nission is 4if-
floult to prediet but it seemz ressonable te agmume that
1f the Hydregraphie 0ffice omn meet its JANIS schedule
that there will be no appreciable dsmage to the JANIS
progiran, This estimate will not hold true in the svent
of Durther reductions in personnel sngafed in the pro-
dusticn of the Nevy's ocentribution to JRNIS.

Query g In considering all the foregoing factors is the
propoesd organisation and strength edequate te
seat your peasetime nission as defined by your
own dapartment and N.1.A. policles? -

No. Yor detalls see answer to query L. below.

Query B If mot, wiat additional per#onml and faollities
are regquired to meet this insdequasy?

To sosomplish ONI's intelligence missiom
during 1947 there is needsd the full allowance of
uilitary personnel and eivilians as given iz query
8., plus certain sdditions indicated below:

{1) Grephie {F3) - Requires an additional 20
‘ oivilians for the next ten years to procesas
6,000,000 unworked photo prints of vital
" wtrategic aveas, :
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§2) Technical Imtelligence (F2) = Requires sn in-
orease of 4 officers and 25 oivilians to 1 My
1947 to process backlog of Technical Intelligsnse
received during wer. S .

(8) Washington Document Centar (P5) « Requires 70
- officers, 10 anlisted and 10 eiviliens until
1 Mereh 1%7. i i

(4) Photographic Intelligance Center (PIC) - This iz
-8 field activity and ite perschnel come from
Home Bames (Op-{1%D). The 30% sut ordered in
eivilien personnel should be restored. .

"75): ans “thic Gfﬁ.u - The ccsano :
aveilable to work on the cceanography c!:rapm‘ s )
lhenm be inoressed by five.

Query 4. Wat lc!sieﬁ de you recommend ba taken by C.1.G. w
remedy the sitmtion? v o

A paper should be prepared presenting she facts
‘éisclosed Ly subject survey together with recommendations
whieh, follewing approwal by the Intelligence Advisory
:atm, :;’htmld bs sulmitted to the Metional Imtelligence
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